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WELCOME STATEMENT

Daniel Piergentili
President and CEO

2ANNUAL SHAREHOLDERS MEETING 2008



MEETING CHAIRMAN

Jeffrey A. Mandel
Chairman of the Board of Directors
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APPOINTMENT OF SECRETARY AND 
SCRUTINEERS

Bruno Dumais, Secretary

CIBC Mellon Trust, Scrutineers
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SCRUTINEERS REPORT ON ATTENDANCE

Jeannine Rigeon
CIBC Mellon Trust
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NOTICE OF MEETNG

Jeffrey A. Mandel
Chairman of the Board of Directors
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METHOD OF VOTING

Jeffrey A. Mandel
Chairman of the Board of Directors
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RECEIVING OF FINANCIAL STATEMENTS AND 
AUDITORS’ REPORT

Jeffrey A. Mandel
Chairman of the Board of Directors
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ELECTION OF DIRECTORS

Jeffrey A. Mandel
Chairman of the Board of Directors
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PROPOSED NOMINEES

Robert Boisjoli
Jeffrey A. Mandel

Hubert Marleau
David B. Parkes

Daniel Piergentili
Charles R. Spector
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APPOINTMENT OF AUDITORS

Jeffrey A. Mandel
Chairman of the Board of Directors
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PROPOSED AUDITORS

BDO Dunwoody LLP
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CHAIRMAN PRESENTATION

Jeffrey A. Mandel
Chairman of the Board of Directors
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MANAGEMENT PRESENTATION

Bruno Dumais
Vice President, Finance and CFO
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SUMMARY OF FINANCIAL INFORMATION
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(1) : adjusted for restructuring costs, foreign exchange, stock-based compensation and ITC Tax Recovery
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SALES
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33.8

36.2

FY-07 FY-08

SALES (M$)
FY-08 FY07

7% -24%

Variation YoY - %



GROSS PROFIT
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5.5

8.1

FY07 FY08

GROSS PROFIT (M$)
FY-08 FY07
47% 3%

Variation YoY - %



OPERATING EXPENSES
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FY-08 FY07
-16% -22%

Variation YoY - %

12.8

10.7

FY07 FY08

Operating Expenses (M$)



OPERATING LOSS
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FY-08 FY07
-48% -29%

Variation YoY - %

12.4

6.4

FY07 FY08

Operating Loss (M$)



EBITDA
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(7.5) (1.9)

FY07 FY08

EBITDA (M$)

FY-08 FY07
75% 34%

Variation YoY - %



ADJUSTED EBITDA
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(4.9) (0.5)

FY07 FY08

Adjusted EBITDA (M$)

FY-08 FY07
89% 39%

Variation YoY - %



WIRELESS SEGMENT
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FY-08 FY07
Sales 25% 51%
Gross Profit 305% -421%

Variation YoY - %

11.9

(1.4)

14.9

2.9

FY07 FY08

Wireless

Sales

Gross Profit



SATCOM SEGMENT
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21.9

6.8

21.3

5.3

2007 2008

Satcom

Sales

Gross Profit
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FY-08 FY07
Sales -3% 9%
Gross Profit -23% 22%

Variation YoY - %



FINANCIAL HIGHLIGHTS
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(1): Adjust ed for rest ruc t ur ing expenses, fore ign exchange, st ock-based compensa t ion and ITC Tax 

Recovery
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RETURN ON FY08 PRIORITIES

• Focus on improving Gross Margins remains - Done
• Cash Preservation - Done
• R&D Investments will be maintained  - Done
• Integration of Keragis – On going
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FY09 PRIORITIES

• Focus on improving Revenue and Gross Margins remains 
• Cash Preservation
• Continuous positive EBITDA
• Secure operational financing
• Complete Keragis acquisition
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Q1 FY09 FINANCIAL HIGHLIGHTS

Variation
Q1-FY09 Q1-FY08 YOY

Sales 14,931 7,603 96%
Gross Profit 3,166 2,063 53%
Operating expenses 2,547 2,493 2%
Profit (Loss) from Cont. operations 55 (977) 106%
EBITDA 831 (184) 552%

Adjusted EBITDA (1) 925 109 749%
(1): Adjusted for restructuring expenses, foreign exchange, stock-based compensation and ITC Tax Recovery
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MANAGEMENT PRESENTATION

Daniel Piergentili
President and CEO
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COMPANY OVERVIEW

Tech Leadership
• 35 years of dedicated RF study
• Consistent expenditures
• Global team in three countries

Operations Capability 
• High tech Montreal facility
• Established Chinese production
• Proven coordination and execution

Global sales, marketing and distribution 

Niche, profitable RF equipment products
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BUSINESS SEGMENTS

Telecom Satcom

Mobile 
Wireless

Broadcast
Fixed 

Wireless
Keragis VSAT Legacy
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WIRELESS MARKET UPDATE

• Broader OEM customer base
– Nortel no longer # 1, added Huawei in Q4 FY08

• Continued focus toward new operators and system integrators
– Cable providers will be the next generation of wireless service 

providers
– DAS is ideal for the cable companies entering into the triple and 

quadruple play market

• Significant wins in developing countries
– Huawei is a major provider to those markets
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BUSINESS SEGMENTS
Telecom - Mobile Wireless
• New product focus designed to solve the coverage challenges of 

3G and 4G
– TMAs
– IMF filters
– DAS
– Cable sharing Duplexers

• Mitec’s equipment is integrated into established wireless 
communication infrastructure worldwide

• Enables more efficient transmission of voice, data and multimedia 
video

• Customers include
– System integrators
– Wireless carriers
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BUSINESS SEGMENTS
Telecom - Fixed Wireless

• “Fixed Wireless” refers to a point to point, direct wireless 
network connection between permanent antennas

• Mitec’s product focus on higher volume, lower margin 
opportunities leveraging China manufacturing platform

– Diplexers
• Equipment that allows for insertion and extraction of transmit and receive signals between the radio and a 

microwave antenna
• Utilizes the latest filter technology combined with volume manufacturing expertise in Mitec’s Chinese 

facility
• Mitec’s diplexers are smaller, lighter and less expensive to product than competitor's products

– Hot Standby Couplers
• Equipment that provides routing of signals from a primary to a back-up antenna path between cellular 

towers
• Maximizes availability and minimizes service disruptions

• Competitive space served by smaller companies; Chinese 
manufacturing capability significant Mitec competitive 
advantage
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BUSINESS SEGMENTS
Telecom - Fixed Wireless (cont’d)

• New Team created to address the Fixed market segment
• Product portfolio under development
• Focusing on top tier customers
• Negotiating a Strategic Purchasing agreement with world 

leading supplier in telecommunications 
– One of the largest providers of point to point radio for Wireless 

networks
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BUSINESS SEGMENTS
Telecom - Broadcast

• “Broadcast” refers to equipment that facilitates the distribution of 
digital content throughout a Mobile Wireless network

• Mitec has recently commercialized its first Broadcast product
– Digital Video Broadcast Amplifier (DVBA)

• Powerful transmitter chain component enables growth of mobile video on 
handheld and in vehicle devices

• Installed on antenna tower or gap side of building
• Mitec participating in 3 major trials
• Selected as preferred vendor by large telecom equipment company
• Full commercial roll-out expected in Q2 FY09 in US and EU

• Newly developing marketplace; Alcatel-Lucent and Axcera likely 
competitors

• $400mm worldwide market
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BUSINESS SEGMENTS
Satcom Overview

• Mitec’s Satcom segment designs, manufactures and sells RF 
components and subsystems for satellite earth stations

• Products integrated into very small aperture terminal (VSAT) 
satellite networks
– Emphasis on improving multimedia, voice and data transmission 

for existing networks

• Satcom segment divided into three business units:
– VSAT
– Legacy
– Keragis

ANNUAL SHAREHOLDERS MEETING 2008 36



BUSINESS SEGMENTS
Satcom Overview (cont’d)

• Customers include:
– System integrators
– Satellite TV / radio service providers
– Governments and military contractors
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BUSINESS SEGMENTS
Satcom - VSAT
• “Very Small Aperture Terminal (VSAT)” refers to a two-way 

satellite ground station with a small dish antenna that accesses
satellites in orbit to relay data to other small ground terminals or 
master earth station hubs

• Mitec’s products for VSAT include:
– Block Upconverters (BUC)

• Used in the transmission (uplink) of satellite signals

• Converts a band (or “block”) or frequencies from a lower frequency to a higher 
frequency
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BUSINESS SEGMENTS
Satcom – VSAT (cont’d)

– Solid State Power Amplifiers (SSPA)
• Component used to amplify incoming satellite signal before further 

transmission

• Replaces older Traveling Wave Tube technology

– Redundancy Switching
• Provides automatic changeover to standby SSPA

• Maximizes availability and minimizes service disruptions
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BUSINESS SEGMENTS
Satcom – Keragis
• Keragis is a custom producer of unique,                         

next-generation amplifier solutions for                           
communications and radar systems

– Acquired by Mitec in August 2007
– Specializes in military applications
– Based in San Diego, CA

• Product offering is based on its flagship high efficiency SSPA 
technology

– “Disruptive” technology advancement
– 100% power efficiency improvement over current solutions
– Allows smaller footprint, instant operation rugged construction

• Complementary with Mitec’s commercial VSAT platform
– Technology transfer with Mitec's commercial SSPA products
– Mitec provides Keragis proven manufacturing and distribution infrastructure
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Solid State Power Amplifier 
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BUSINESS SEGMENTS
Satcom – Keragis (cont’d)
• Prominent military customer base
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CLOSING STATEMENT

Jeffrey A. Mandel
Chairman of the Board of Directors
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SHAREHOLDERS’ QUESTIONS 
AND COMMENTS
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THANK YOU
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